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I. Purpose: The purpose of this policy is to support students progressing to the next
academic year, progressing to experiential courses, and obtaining post-graduation
licensure. Milestones are in place to ensure student readiness to progress to the next
phase of the curriculum.

Il. Definitions:

A. Academic Phase: A defined academic segment of the PharmD program (e.g.,
semester, rotation block) during which students must successfully complete all
required coursework, milestone assessments, and program requirements to be
eligible for progression.

B. Formative Assessments: A low-stakes assessment designed to monitor student
learning and provide ongoing feedback that can be used by students to improve
their learning retainment and by instructors to modify their teaching and
instructional activities. Formative assessments help students identify their
strengths and weaknesses and target areas for continued attention/study and help
faculty recognize where students are struggling and address problems immediately.
The goal of formative assessments is to prepare students for summative and
milestone assessments by identifying readiness and providing feedback. No
reassessment occurs.

C. Summative Assessments: An assessment designed to evaluate student learning
at the end of an instructional unit and/or course [Appendix A]. Reassessment does
not occur unless defined by course series policy.



D. Within Class Milestone Assessments: A must- pass assessment that measures
students’ progress toward meeting the competency-based educational outcome
(CBEO) milestone at defined points in the curriculum [Appendix A].

E. Comprehensive Milestone Assessments: A must-pass assessment that
evaluates cumulative knowledge and is independent of a for-credit required
didactic course [Appendix C].

F. Progression Support: A process that enables students to remain on track for
successful achievement of outcomes of a required course and through the PharmD
program. Itis proactive and focuses on student learning and performance during
the course and the program. The goal is to support students in meeting milestones
and progressing through the course and the program by providing frequent
formative assessments and structured and individualized plans when needed.

G. Remediation: A process tailored to students who have failed to meet minimum
performance metrics by the conclusion of a course [Appendix B]. It is reactive,
focusing on addressing gaps in knowledge, skills, and attitudes through a
structured and individualized plan, ending with a reassessment of course or
milestone assessment.

H. Reassessment: The assessment that is repeated, after the initial summative or
milestone assessment, to demonstrate achievement of the desired level of
competence [Appendix B].

l. Involved Personnel
a. “Dean” refers to the Deam of the University of Maryland School of Pharmacy
b. “Associate Dean” refers to Associate Dean for Students
c. “Assistant Dean” refers to the Assistant Dean for PharmD Students

d. “Office of Students” refers to the Office of PharmD Student Life and
Student Success

e. “PSAC Chair” refers to the Chair of The PharmD Student Affairs Committee
f. “PSAC Committee” refers to the PharmD Student Affairs Committee
lll. Academic Progression Policy

A. Successful Progression: Students who successfully pass all required courses,
milestone assessments, and comprehensive milestone assessments, without
unresolved grievance(s), will move to the next academic phase.



B. Grading System & Policies: Refer to the M-PACT Grading Policy for information on
the Honors-Pass-Fail grading system. Referto the Grade Appeal Policy for

information on challenging or appealing a course grade.

C. Assessment, Reassessment & Remediation (Applies to required didactic
courses)

a. Within Course Assessment: Each course will include formative and
summative assessments.

i. Within Course Formative Assessment: The goal of formative
assessments is to prepare students for summative and milestone
assessments by identifying readiness and providing feedback.
Frequent formative assessments take place prior to the
administration of a summative or milestone assessment. Timely
feedback must be provided on formative activities to guide
improvement. Additional support may include assignments, practice
tests, and review sessions. Refer to course and course series syllabi
forin-course grading policies. No reassessment occurs.

ii. Within Course Summative Assessment: Summative assessments
contribute significantly toward the final grade of the course. If a
student does not pass a summative assessment, a reassessment
may be administered, provided it is allowed by the course series
policy [Appendix A]. Refer to the course series policy for the
reassessment strategy.

iii. Within Course Milestone Assessments: Milestone assessments
taking place in a credit bearing course are considered must-pass
assessments. Failure to pass the milestone reassessment during
remediation will result in a failure of the overall course, regardless of
performance on other course components. These may include skills
assessments, written assessments, and OSCEs [Appendix B].

1. Ifacourse manager determines that a student requires
additional support before taking a milestone assessment, the
student will receive targeted support from the course manager
through additional formative activities. These may include
tailored assignments, practice tests, and review sessions.
Timely and constructive feedback will be provided by the


https://go.pharmacy.umaryland.edu/mpactgrading
https://go.pharmacy.umaryland.edu/policygradeappeal/

course manager and other course faculty to help guide student
improvement. The milestone assessment is not delayed.

b. Within Course Reassessment:

i. Summative Reassessment: Students offered within course
summative reassessment that results in a passing grade are awarded
the lowest passing grade for that assessment. Students offered within
course summative reassessment that does not result in a passing
grade may be offered Course Remediation if eligible.

ii. Milestone Reassessment: If a student does not demonstrate
competence on the initial milestone assessment, one reassessment
will be offered.

A student who requires reassessment will receive an
individualized learning plan from the course manager that
includes formative assessments that will support and guide
improvement. Support may include targeted assignments,
practice tests, and review sessions.

2. Students offered within course milestone reassessment that
results in a passing grade are awarded a Pass or “P”. Students
offered within course milestone reassessment that does not
result in a passing grade may be offered Course Remediation if
eligible.

3. For milestone assessments consisting of reflections, projects,
and activities. One reassessment will be offered, but these
activities are not eligible for remediation.

c. Course Remediation: A student who does not pass the course or who does
not pass a milestone reassessment will be offered remediation immediately
after the semester ends, if eligible. A grade of Incomplete due to Failure or
“IF” is temporarily assigned for the course until completion of the
remediation.

i. Course managers must notify the Associate Dean of Students and the
course series director when a student fails a course or milestone
before initiating remediation. The Office of PharmD Student Success
will verify whether the student is eligible for remediation.



The remediation format, content, and length are determined by the
course series director and the course manager. An individualized
learning plan is developed for the student.

At the conclusion of the remediation period, a summative
reassessment or competency reassessment to determine course
competence is required.

1. Ifastudent meets all course requirements, including earning a
passing grade on the summative reassessment or milestone
reassessment, a Remediated Pass of “RP” is recorded for the
course.

2. If a student does not pass the summative assessment or the
milestone reassessment, a grade of Fail or “F” is recorded for
the course.

d. Experiential Learning Program Course Remediation:

l.

IPPE Career Exploration Courses: If a student does not pass any part
(i.e. any of the 1-day shadowing experiences) of an IPPE Career
Exploration course, they may be offered the opportunity to complete
and alternate experience to remediate this activity. A grade of
Incomplete or “I” will be recorded until all required activities are
completed. If successfully completed, the student will be awarded a
grade of Remediated Pass or “RP”.

Other IPPE and APPE Courses: There are no reassessment or
remediation opportunities for experiential learning courses.
Formative feedback is provided by preceptors on an on-going basis
and during midpoint evaluations. Failing scores on midpoint
evaluations are reviewed by Experiential Learning Program (ELP) staff
for potential early warning interventions. Experiential course failure
will resultin an academic dismissal.

e. Comprehensive Milestone Assessment: Comprehensive milestone

assessments are cumulative evaluations that integrate key areas of the

didactic curriculum, including pharmacology, pathophysiology,

therapeutics, social and administrative science, and pharmaceutical

calculations [Appendix C].



V.

Comprehensive milestone assessments are administered at key
pointsin the curriculum to determine readiness for advanced
coursework or advanced pharmacy practice experiences.

Comprehensive milestones are assessed independent of a specific
credit-bearing course; they are not tied to academic credit but are
required to fulfill graduation requirements.

Written comprehensive milestone assessments are must-pass
assessments.

Comprehensive Milestone Reassessment: If a student does not
demonstrate competence on the initial comprehensive milestone
assessment, one reassessment will be offered.

1. Astudentwho requires reassessment will receive an
individualized learning plan that includes formative
assessments that will support and guide improvement.
Support may include targeted assignments, practice tests, and
review sessions.

2. All Comprehensive Milestone Reassessments will be
communicated with the Office of PharmD Student Success
and Series Directors for potential early warning interventions.

3. Astudentwho demonstrates competence on the
Comprehensive Milestone Reassessment is awarded a Pass or
“P” for the milestone.

4. A studentwho does not successfully pass the reassessment
may be offered Comprehensive Milestone Remediation, if
eligible.

Comprehensive Milestone Remediation: A student who does not
pass the reassessment of the Comprehensive Milestone Assessment
will be offered remediation following the semester, if eligible.
Comprehensive Milestone Remediation is completed by enrolling in a
credit-bearing remediation course aligned with the failed
comprehensive milestone assessment (PHRM 5700 PRECISION IN
PRACTICE: MASTERING MEDICATION KNOWLEDGE, PHRM 5701
PRECISION IN PRACTICE: MASTERING CALCULATION KNOWLEDGE).

1. Students enrolled in a Comprehensive Milestone Remediation
Course will be placed on academic probation for at least one
semester, and until successful completion of that



Comprehensive Milestone Assessment at the next annual
offering.

. Students may complete each Comprehensive Milestone

Remediation course once. If a student does not pass a
Comprehensive Milestone Reassessment, but has previously
completed that Comprehensive Milestone Remediation
course, they are not eligible for remediation, and a grade of
Fail or “F” is awarded.

. Atthe end of the remediation course, another Comprehensive

Milestone Reassessment is conducted.

. Apassing grade on the reassessment is required to pass the

course. If the course is passed, a grade of Pass or “P” is
assigned to the non-credit Comprehensive Milestone.

If a student does not pass the Comprehensive Milestone
reassessment, a grade of Fail or “F” is recorded for the
remediation course in addition to the non-credit
Comprehensive Milestone. Failure of the Comprehensive
Milestone Remediation results in auto-dismissal.

D. Unsuccessful Progression [Appendix D]:

a. Remediated Passes: No more than 2 RPs are permitted in one semester.

All RPs will be communicated with the Office of Student Success and
Series Directors for potential early warning interventions.

Two (2) RPs in one semester or three (3) cumulative RPs will result in
academic probation.

b. Recorded Incomplete due to Failure [Appendix E]: Students who receive

>2 non-passing course grades in one semester or >3 non-passing course

grades cumulatively will be eligible for academic dismissal regardless of

successful completion of eligible remediation(s). These students will have
an academic dismissal hearing with the PSAC prior to completing
remediation(s).

>Two (2) IFs in one semester or three (3) RPs plus > 1 IF cumulatively
will result in academic dismissal

Students with recorded incompletes due to leave of absence or
illness will be reviewed on a case-by-case basis.



c. Course Failures: Students who fail a didactic or experiential course thatis
not passed on remediation or is not eligible for remediation are awarded a
course failure or “F”

i. One (1) course failure will result in academic dismissal
ii. >Two (2) course failures will result in auto-dismissal
d. Comprehensive Milestone Exam Failures:

i. Failure of the Comprehensive Milestone Reassessment when eligible
for remediation will result in academic probation.

ii. Failure of the Comprehensive Milestone Reassessment when not
eligible for remediation results in auto-dismissal.

iii. Failure of the Comprehensive Milestone Remediation results in auto-
dismissal.

e. Pending Grievances: Students on probation pending outcome of a
grievance hearing will remain on academic probation until the grievance is
resolved.

E. Unsuccessful Progression Outcomes [Appendix F]:

a. Auto-Dismissal: Students auto-dismissed from the program are not eligible
for appeal to the PharmD Student Affairs Committee (PSAC). Students may
appeal this dismissal to the Dean.

b. Academic Dismissal: Students dismissed due to unsuccessful academic
progression may appeal this dismissal to the PSAC Committee.

c. Academic Probation: Students on academic probation must meet with the
Office of PharmD Student Success to develop a Plan of Action to resolve all
pertinent academic issues. A copy of this plan will be sent to the student’s
faculty advisor and a copy will be retained in the student’s file.

i. Students on academic probation must meet with the Office of
PharmD Student Success to discuss available resources to support
academic success. This meeting should be scheduled no later than
the second week of the next semester.

ii. Students on probation must focus on their academic program and
thus cannot hold elected or appointed positions in any school or



university related organization. Students must withdraw from
currently held positions. Students on probation are not allowed to
represent the school or university at outside events (professional
conferences, organizational activities, etc.) and will be denied
requests for excused absences or travel awards to attend
conferences.

Students will be removed from probation after a semester with
passing grades in all courses (e.g. no RP or F recorded) and/or
successful passing of all Comprehensive Milestone Assessments,
based on the reason(s) they were placed on probation.

d. Potential PharmD Student Affairs Committee Hearing Outcomes: When
dismissals are appealed to the PSAC Committee, the PSAC Committee may:

Vi.

Uphold the dismissal. The student will be dismissed from the
program.

Grant the appeal, allowing the student to continue in the program. The
PSAC Committee will outline in the decision letter requirements
including remediations, course repeats, and contingencies for
successful and unsuccessful completion of remediation, as
appropriate.

Grant the appeal, allowing the student to re-enroll as a P1 in the
program. This option is only available for academically dismissed P1
students. Requirements for coursework to complete before restarting
the fall semester may be stipulated to promote academic success on
re-enrollment. The student will be placed on academic probation for 3
major semesters on re-enrolled.

Grant the appeal, pending a leave of absence.
Grant the appeal, pending an extended schedule.

When appeals are granted, the student will be placed on Academic
Probation. Any failed required didactic courses must be repeated and
passed. Any pending course remediations must be completed and
passed.

1. The student will work with the Associate Dean for Students to
determine a plan for registration and completion of all



repeated coursework. An academic program plan will be
added to the student’s academic record.

2. When a student needs to repeat a course for a failing grade, it
will be taken the next time it is offered. If a passing grade is
earned, a Pass (P) will be recorded. But the original Fail (F) will
be retained on the student’s transcript.

3. Ifthe student receives financial aid, they should consult with
the financial aid office regarding potential options for repeat
coursework.

F. Academic Performance Review Process & Timeline:

a. Academic Standing Review: At the end of each semester, the Associate
Dean of Students and PSAC Chair will review the academic status of all
students enrolled in the Doctor of Pharmacy Program. Students eligible for
remediation will be informed by course managers. Students with
unsuccessful academic progression will be notified by e-mail letter. Those
dismissed will be withdrawn from future semester coursework. Students
with No Mark or “NM” or no grade recorded for a course will be
communicated with course managers for clarification.

b. Unsuccessful Academic Progression Notification Letter: The letter will
state if the student is eligible for appeal and, if so, outline the process for
submitting an appeal. A copy of the letter will be sent to the student’s faculty
advisor(s) and retained in the student’s file.

c. Letter of Appeal: Appealing a dismissal involves submitting a letter of
appeal within five (5) calendar days of notification letter receipt and
appearing for a hearing with the PSAC Committee.

i. Letters of appeal should be addressed to the PSAC Chair and should
explain the reason(s) for the student’s weak academic performance
and plan for academic improvement. This will be documented in the
student’s file.

ii. Studentswho do not submit a letter of appeal by the specified
deadline forfeit the opportunity to appeal their dismissal to the PSAC
Committee.

d. Faculty Notice: Prior to the PSAC academic review hearing, the chair will
distribute a confidential message to the faculty listing all student appeals to



be reviewed and the specific place and time of the hearing. Any faculty
member may provide written comments regarding each student’s academic
performance and ability to the PSAC Committee or request permission to
appear at any student’s hearing. The memo will stress the confidential
nature of the information.

e. PSAC Academic Review Hearing: Hearings typically occur within five (5)
calendar days of the notice of dismissal; the student can submit any other
documents that they deem pertinent.

i. Individuals from outside the school may make a brief statement on
behalf of the student but are not allowed to remain in the hearing due
to the confidential nature of the meeting.

ii. Faculty advisors and other faculty members may attend academic
review hearings and present pertinent information.

iii. The PSAC Committee will consider pre-pharmacy grades, prior
academic performance in the school, and personalissues in its
deliberations.

f. Decision Notification: The PSAC Committee will submit its decisions and
recommendations concerning ways a student could attempt to improve their
academic performance in writing to the Dean and the student within seven
(7) calendar days following the academic review hearings. A copy of the
letter will be sent to the student’s faculty advisor, and a copy will be retained
in the student’s file.

g. Appeal process: Students have the right to appeal the decisions (i.e.
probation, dismissal) made by the PSAC Committee directly to the Dean.
Appeals must be in writing, are due seven (7) calendar days of receipt of the
PSAC Committee’s decision and must be based on 1) new relevant facts not
produced in the hearing, 2) a claim of inadequate consideration of specific
information by the PSAC Committee, 3) a claim that the PSAC committee did
not follow appropriate procedures, or 4) a claim that the PSAC Committee’s
action was unduly severe. The Dean’s decision is final.

IV. Academic Success Interventions for Identified Students

a. Early warningidentification is based on student data to identify students who
exhibit behavior or academic performance that puts them at risk of academic



difficulty. May include information about attendance, behavior, and course

performance (the “ABCs”).

b. Letter of Academic Warning: The Office of PharmD Student Success will send

the letter to a student with poor performance on in-class assessments, one

remediated pass in required PharmD courses, and/or need for reassessment on

a Comprehensive Milestone Assessment butis not otherwise eligible for

academic dismissal. Students are encouraged to meet with Office of PharmD

Student Success to develop plan of action.

V. Extended Absences, Withdrawal, Reinstatement, and Readmission

A. Extended Absences: The school’s goal is to provide a climate conducive to

learning for all students and to maintain a rigorous academic program while

assuring professional responsibility, equity, and respect for the needs of

individuals. Granting extended excused absences are made on an individual basis

in consultation with the Office of PharmD Student Success, faculty advisors, and

each course manager.

a.

Excused Absence Policy: Refer to the school’s attendance policy for
absences lasting 5 days or less.

. Leave of Absence: Students missing more than 5 consecutive days should

consider a leave of absence from the program. This consideration should be
discussed with the student’s faculty advisor and the Office of PharmD
Student Success. A leave of absence must be requested in writing from the
Office of PharmD Student Success. If granted, the students will prepare a
Plan of Action documenting their future plans, including when they intend to
return to the school. The Office of PharmD Student Success will contact
course managers and faculty advisors when a leave is approved. A copy of
the leave approval will be retained in the student’s file. If course work cannot
be completed by the end of the semester, the student will receive an
Incomplete or “I” grade and will meet with course managers to develop a
plan to resolve remaining academic issues.

B. Withdrawal from Program: Students may choose to withdraw from the program for

a variety of reasons. Requests for withdrawal must be submitted in writing to the

Office of PharmD Student Success. The office will notify University officials, faculty

advisors, and other faculty members. Notation of the withdrawal will be retained in

the student’s file. Partial refunds may be granted by the University based on



campus policies. Students who fail to complete an official request for withdrawal
will receive failing grades in all courses.

C. Reinstatement Policies: Students who must leave the school for personal leave
have the right to request reinstatement to the Office of PharmD Student Success.
The Associate Dean of Students and the PSAC Chair will review and act on the
request. If they feel additional faculty input is needed, they may refer to the PSAC
committee for review and action. These requests will be handled in the following
manner based on the reason for leave.

a. Personal Leave: Many times, students must discontinue their academic
training due to personal or financial reasons. When students are ready to
return to the school of pharmacy, they must request reinstatement to the
Associate Dean of Students who will review the request. If personal leave
was due to a medical condition, medical clearance from physician or
appropriate healthcare personnel will be required before reinstatement may
be granted. Based on review of reinstatement materials, students may be
called to meet with the Associate Dean of Students, PSAC Chair, and/or
PSAC Committee as deemed necessary. Certain conditions may or may not
be placed on students upon their return. For example, if students have been
on leave for lengthy time periods, then they may need to retake specific
science courses to update their knowledge base. Students may be
requested to retake certain key courses which may have changed or may be
key prerequisites to other courses. The key is to make sure that students are
well prepared to continue their studies. Students are required to meet with
course managers in relevant courses upon their return to inform them of
their status. Requests for reinstatement should be made by June 1st for fall
semesters and November 1st for spring semesters.

D. Readmission Policies: Students who have been academically dismissed may
apply for admission through the Office of Admissions. Students who have been
academically dismissed more than once are not eligible for readmission.

E. Program Completion Timeframe: Students must graduate from the program within
seven (7) years of when they first begin coursework. Thus, requests for readmission
or reinstatement after academic suspension, personal leave of absence, or
program withdrawal will not be considered unless the studentis able to re-enter the
program at a pointin time the allows him/her to graduate within this seven (7) year
time frame. A student who reapplies for admission to re-enter the program from the
beginning of the curriculum will have seven (7) years from that point to complete the



program. Students may petition the Dean of the School of Pharmacy for a waiver
when extenuating circumstances may exist.



Appendix A: Comparison of Milestone and Summative

Assessments

Category Summative Assessment Milestone Assessment

Definition A final evaluation of learning at | A must-pass evaluation of specific,
the end of an instructional unit | critical competencies that may
or course span multiple courses and are

required for progression

Purpose To assess overall knowledge, To determine if a learner has met
skills, and understanding of essential performance criteria at a
course objectives key pointin the curriculum

Timing Typically occurs at the end of Occurs at key points in a curriculum
an instructional unit or course

Frequency Regularly administered atthe | Administered at critical junctures
end of instructional units (i.e., OSCEs, conclusion of

foundational coursework, or just
prior to APPEs)

Reassessment | Reassessment for a course Requires one reassessment; failure
series is determined by course | may require remediation depending
series policy on the assessment type

Consequences | Failure may resultin course Must-pass; failure may resultin

failure

remediation, delay in progression,
course failure, or program dismissal

Progression
Support

Frequent formative
assessments with additional
support for students not
meeting expectations prior to
any summative assessment.
Formative assessments
should include feedback for
students.

Frequent formative assessments
with additional support for students
not meeting expectations prior to
milestone assessment. Readiness
should be identified via formative
assessment prior to milestone
assessment. Individualized learning
plans that address specific
deficiencies with targeted support
prior to any reassessment




Appendix B: Didactic Course Milestone Assessments

thinking, and professional
accountability.

evaluation forms

Assessment | Focus Format Evaluation
Type
Skills Evaluates proficiency in Hands-on initial assessment
Assessment | specific technical tasks demonstration and '.
(e.g., compounding, observation, one reassessment
dispensing, sterile checklists, ',
technique, vital signs simulations, lab- | \amediation
assessment) and based evaluations,
communication-based interactions with
interactions (e.g. patient standardized
education, history-taking, | patients.
problem-solving).
Written Assesses clinical Case-based initial assessment
Assessment | reasoning, questions, written '.
pharmacotherapy exams, or SOAP one reassessment
decision-making, note evaluations. .,
application of therapeutic remediation
knowledge, advocacy
skills,
Project or Evaluates the ability to Completion of a initial assessment
Activity synthesize information, structured project ..
apply strategic thinking, or other one reassessment
and communicate deliverable, i.e.,
effectively essay,
presentation, or NO REMEDIATION
infographic
Reflection Encourages self- Written reflections | initial assessment
assessment, critical and self- ..

one reassessment

NO REMEDIATION




Appendix C: Comprehensive Milestone Assessments

knowledge and ability
to perform calculations

Assessment Focus Format Evaluation

Type

Written Assesses medication Comprehensive initial assessment
Assessment and therapeutics written exam ..

one reassessment

4

remediation via
credit- bearing
course

Attestation

Confirms participation
in an experience

Signed attestations
of participation.

one additional
opportunity if the
participation
deadline is missed

Reflection

Encourages self-
assessment, critical
thinking, and
professional
accountability.

Written reflections
and self-evaluation
forms

initial assessment

4

one reassessment

Appendix D: Unsuccessful Progression

Courses

2 RPin one semester
3 cumulative RP

Academic Probation

>2 |F in one semester
3 cumulative RP +>11IF
1F

Academic Dismissal

>1F

Auto-Dismissal

Comprehensive Milestone
Assessments (CMA)

Reassessment Failure
(eligible for remediation)

Academic Probation

Reassessment Failure (not
eligible for remediation)

Auto-Dismissal

Remediation Failure

Auto-Dismissal




Appendix E: MPACT Grading Schematic
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Appendix F: MPACT Progression Schematic

MPACT Progression Schematic
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